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I GRI 2: GENERAL DISCLOSURES

2-9 Governance Structure and Composition
Fezamax Training Academy is governed by an Executive Management team led by the Managing

Director. This governing body maintains ultimate strategic oversight regarding operational quality,

financial health, risk management, and regulatory compliance.

2-12 Role of the Highest Governance Body in Overseeing the Management of Impacts
Senior management formally reviews the Quality Management System (QMS) at planned intervals

at least once per year. This review ensures the continuing suitability, adequacy, and effectiveness
of all operational, financial, and community-impact policies while driving continuous organisational

improvement.

2-16 Communication of Critical Concerns
Operational issues, internal and external audit findings, and stakeholder feedback are

systematically logged, reviewed during annual Management Review cycles, and translated into

mandatory, tracked Corrective Action Requests (CARs) to guarantee prompt rectification.

I GRI 3: MATERIAL TOPICS

3-3 Management of Material Topics

Fezamax identifies its material sustainability topics based on national legislative requirements,
consumer protection, health and safety guidelines, and direct socio-economic impacts on
community youth skills development. These are managed through transparent operational

procedures and validated through scheduled internal audits.
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I TOPIC-SPECIFIC DISCLOSURES

Economic Pillar
GRI 201: Economic Performance
e 201-1 Direct Economic Value Generated and Distributed: Fezamax maintains adequate
financial resources to function effectively as a going concern, utilising a rigorous internal
Purchase Order and budgeting system to responsibly manage operational funds and
specific grant-funded projects.
e Financial Risk Management: The academy's directors strictly evaluate operational and
financial capacity before undertaking major financial liabilities or contracts, ensuring

absolute learner security and safeguarding organisational longevity.

GRI 203: Indirect Economic Impacts
e 203-1 Infrastructure Investments and Services Supported: Fezamax invests continuously
in advanced technical training infrastructure, heavy machinery tooling, and cutting-edge
facilities to successfully close critical regional artisan and mechanical skills gaps.
e 203-2 Significant Indirect Economic Impacts: By actively managing official learnership
regulations, stipends, and travel/meal allowances for grant-funded projects under Sectoral
Determination No. 5, Fezamax significantly reduces socio-economic barriers for

disadvantaged youth entering professional technical trades.

Environmental Pillar
GRI 306: Waste (Operational Safety)

e 306-2 Management of Significant Waste-Related Impacts: While maintaining a low
industrial emissions profile as an educational institution, Fezamax ensures that physical
learning materials, scrap workshop training metals, and tool components are sustainably
sourced via preferred, vetted vendors and safely decommissioned or disposed of securely

without environmental harm.

Social & Labour Pillar

GRI 401: Employment
e 401-2 Benefits Provided to Full-Time Employees: Employees required to travel overnight
for official external academy duties receive full coverage of direct costs, including pre-

approved travel, accommodation, and subsistence allowances, preserving their baseline
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financial well-being.

GRI 403: Occupational Health and Safety

e 403-1 Occupational Health and Safety Management System: Operating under the formal
statutory framework of the South African Occupational Health and Safety (OHS) Act,
Fezamax maintains a dedicated Health and Safety Committee to monitor workplace and
workshop safety compliance.

e 403-2 Hazard Identification, Risk Assessment, and Incident Investigation: The academy
implements strict standard sanitation, regular environmental deep cleaning of high-touch
surfaces, and proactive bio- security screening protocols during elevated public health risks

to protect staff, contractors, and learners.

GRI 404: Training and Education
e 404-2 Programmes for Upgrading Employee Skills and Transition Assistance: All internal
auditors, technical facilitators, and administrative personnel undergo continuous
professional training (such as ISO 19011 auditing principles) to thoroughly verify, sustain,

and upgrade the instructional competency levels of the academy.

GRI 413: Local Communities

e 413-1 Operations with Local Community Engagement and Development Programmes:
Our dedicated outreach and marketing teams engage directly with local high schools,
providing professional, realistic career guidance and clear pathways into fully accredited

artisan trade apprenticeships.

GRI 418: Customer Privacy
e  418-1 Substantiated Complaints Concerning Breaches of Customer Privacy and Losses

of Customer Data: In strict compliance with the Protection of Personal Information Act
(POPIA), all student portfolios, academic records, financial transaction invoices, and
personal data are heavily restricted, access-controlled, and stored securely to ensure

zero data leaks or privacy violations.
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I GRI CONTENT INDEX (AUDITOR VERIFICATION)

The table below provides cross-references mapping Fezamax's operational quality management

protocols directly to the international GRI index parameters:

GRI Standard

Standard Disclosure Title

Associated Fezamax Quality Framework / Policy reference

GRI 2 (2021)

General Corporate Disclosures

Section 14 (Management Review Policies) & Section 16 (Governance Structure)

GRI 203 (2016)

Indirect Economic Impacts

Section 16 (Management of Learner Stipends & Funded Projects)

GRI 403 (2018)

Occupational Health & Safety

Section 19 (OHS Measures & Communicable Diseases Policy)

GRI 413 (2016)

Local Communities Engagement

Section 21 (Marketing, Enquiries & Career Guidance Channels)

GRI 418 (2016)

Customer & Student Privacy

Section 13 (Record Control Procedures & POPIA Compliance)
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ALWYN COLYN

MANAGING DIRECTOR
alwync@fezamax.co.za
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